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This research presents an overview of the Systems Applications and Products in Data Processing (SAP) 
Enterprise Resource Planning (ERP) implementation methodology and important tools that make SAP 
a complete solution to allow any organization to plan and execute the implementation of SAP ERP 
software.  
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1. PROBLEM 
With hundreds of companies implementing the ERP systems to make their business 
more efficient only few are very successful in implementing them.  According to a 
survey done by Gartner only 60% of companies implementing ERP system 
claim they got expected benefits.  In a study of articles on software implementation 
effectiveness, more than 30% of projects were perceived to have failed because of a lack 
of effective project planning, while 10% were perceived to have failed because of 
technology-driven causes.  
Content analysis of articles reporting SAP implementations of six companies from all 
over the world have been done. Four of these companies had a successful SAP ERP 
implementation and the other two were failures. 
2. IMPLEMENTATION METHODOLOGY  
The ASAP (Accelerated SAP) methodology is used as the SAP implementation 
reference model in this study as most of the companies implementing SAP use ASAP 
methodology. This methodology provides an excellent tool for small and midsize 
companies to rapidly implement SAP and take advantage of its integrated business 
processes. ASAP provides content, tools, and expertise based on thousands of 
successful implementations by SAP and its partners. The ASAP methodology consists 
of a roadmap that defines the five phases of SAP implementation process and supports 




Ms Richa Sharma , IJMIE, Vol. 2, Issue 9, ISSN:2249-0558, Publication date: September 2012 
 
these with a comprehensive project plan : Project Preparation, Business Blueprint, 
Business Blueprint, Final Preparation, Go Live and Support 
In any ERP implementation lots of variables are involved like personnel (business side, 
technical side, support side, users), implementation partner (for e.g., IBM, Accenture, 
Cap Gemini, Delloite, Wipro, independent consultants, etc.), software and hardware 
vendor (SAP, Oracle, QAD, PeopleSoft, JD Edwards, Baan, Salesforce.com, Baan, HP, 
Microsoft, etc.), and implementation strategy. With so many things coming together in 
a matter of few months to a year or so for implementation it is important to know the 
critical factors for success and failures of an implementation. This field project is a 
study in depth of twenty SAP ERP implementations all across the globe (ten of them 
successful and ten of them failures) to determine critical success factors and what 
needs to be done and what mistakes to avoid for a successful implementation 
3. SOLUTION 
Sustained executive management support and their ownership of the 
implementation, project team composition and good project management especially 
pertaining to process design, testing and training of the end users are the most 
important factors contributing to the success of SAP implementations in most 
organizations. Due to long time, cost, and be short of sustained management 
support / contribution and user involvement / training and testing are seems to be 
the factors contributing to the success/failure of SAP implementations in most 
organizations  
In general an implementation is considered successful if it is done within budget and 
time with meeting all the preset implementation goals as measured by ROI, etc. Also, 
it is important to understand that delivering an ERP system on time and budget 
doesn’t make sense if no one in the company uses it.  
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